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“We must be educated in inner human modesty, so we can recognise 

that we are not, even for a moment, complete as human beings. 

Instead, we continue to develop from birth until death. We must 

recognise that every day of life has a special value… and learn that 

each new day and each new year offers continual revelation.”

Dr Rudolf Steiner

Rose Ceremony
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VISION FOR 
RECONCILIATION
2020 was the first year working with our completed 
Reconciliation Action Plan.  Despite the challenges of 
the year, we were able to accomplish many tasks with 
the Mount Barker Waldorf School RAP Committee 
still working strongly to bring reconciliation into our 
School.
“Poona Warta Peramangk Nai ya Tandan”
                                  translation
“Good Peramangk Country for little spirits 
(children)”
                       Ivan Tiwu Copley, Peramangk Elder

At Mount Barker Waldorf School our vision for 
Reconciliation is to:

• Acknowledge First Nations peoples of Australia 
and their enduring connection to, ownership and 
custodianship of the lands, seas and waterways. In 
particular, in this respect, we acknowledge people 
of the Peramangk Nation (both past and present) 
on whose Land our school stands.

• Create a place of ‘two-way’ learning where people 
of all ages and backgrounds have opportunities 
to experience, build respect for,  and  proudly 
celebrate Aboriginal and Torres Strait Islander 
cultures.

• With a focus on truth-telling, respectfully 
incorporate teaching about Aboriginal and 
Torres Strait Islander histories and cultures 
into our Steiner school curriculum, to promote 
understanding and appreciation of Aboriginal and 
Torres Strait Islander knowledge,  wisdom, spiritual 
perspectives and continuing contributions.

• Engage with local Aboriginal and Torres Strait 
Islander people, developing trust and respect, and 
building partnerships and relationships, through 
the cultivation of cultural understanding.

Mount Barker Waldorf  School’s vision for reconciliation 
is a more just and equitable Australia where Aboriginal 
and Torres Strait Islander knowledge, cultures and 
spirituality are actively valued for the ways in which 
they continue to enrich Australian society.

Acknowledgement of Country
We wish to acknowledge the Traditional Custodians of 
our region, the Peramangk People whose cultures and 
customs have nurtured and continue to nurture this 
Land, since time immemorial. We honour the presence 
of the Ancestors of this Land and whose irrepressible 
spirituality flows through all creation.

We acknowledge with gratitude that we share this 
Land today and sorrowfully acknowledge the historical 
as well as intergenerational costs of that sharing. We 
would also like to acknowledge our hope and belief 
that we are moving to a place of equity, justice and 
partnership together for the future.
The  Mount  Barker  Waldorf  School  stands  on  
Peramangk land. Our Reconciliation Action Plan is 
accepted by the Narragunnawali online platform and 
we are committed to working through all our actions.

Thank you to SEA for their support to achieve this 
first step.  The RAP committee made up of staff, 
parents and community members continues to work 
on the many actions laid out in the plan. Above is a 
copy of our vision for Reconciliation and our school’s 
Acknowledgement of Country.  Acknowledgement 
is a step towards becoming a welcoming place for 
Aboriginal Australians.
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Introduction
The Mount Barker Waldorf School (MBWS) was 
founded in 1979 and has been located at its current 
site, on twenty acres of beautiful, landscaped grounds 
and biodynamic gardens, on Sims Road since 1980. 
The School provides for over 350 students from 
Playgroup to Class 12.  The Mount Barker Waldorf 
School is recognised as a pioneer in the development 
and delivery of a full Australian Steiner curriculum.

Kindergarten offers a rich play based curriculum 
including the outstanding Bush Kindergarten 
Programme. The students from Classes 1-12 study a 
broad range of subjects with equal emphasis given 
to the arts, science and more practical subject areas.  
We strive to maintain a balance and rhythm to each 
day’s lessons: a three week Main Lesson block on a 
particular topic or theme starts the day;  followed by 
practice lessons in subjects such as Maths, English and  
Foreign Languages (Japanese and German) are taught.  
In the afternoons,  the students are engaged in practical 
subjects such as Technical Studies, Gardening, Craft,  
Music and Physical Education.

Our Class 12 Curriculum offers an alternative to 
SACE, and students are given a SATAC Selection Score  
based on their substantial course work throughout 
the year, which includes an individual Special Project.  
Graduates of the school are accepted into all South 
Australian universities, and are successful across a 
broad range of disciplines in their tertiary studies.

The Mount Barker Waldorf School is one of more than 
1000 Steiner schools operating around the world. 
The school is an active and valued member of Steiner 
Education Australia (SEA).

This  Annual Report to the Mount Barker Waldorf 
School Association is designed to provide a summary 
of the 2021 school year in financial performance and 
the focus for the future.

Aims: 
At the Mount Barker Waldorf School, we aim to: 

• provide an education of the highest quality so that 
our students become balanced  individuals, having 
developed clarity of thinking, sensitivity of feeling 
and strength of will; 

• inspire within the students a love of learning, 
a morality which strives for goodness, an 
appreciation of beauty and the pursuit of truth;

• inspire in our students a sense of wonder at,  and 
a positive connection to the world, arising from a 
knowledge of and responsibility toward themselves 
and each other;

• provide our students with values which will enable 
them to find meaning and purpose in their lives; 

• provide our students with the knowledge, skills 
and means to work competently in the world; 

• inspire a sense of the spiritual dimension of 
life, as well as a healthy respect for the physical 
dimension.

Vision Statement

“A thriving school that provides 

an outstanding, evolving Waldorf 

Education, aimed at fulfilling 

individual potential, within an 

inclusive and respectful community”

Japanese Building Innovation Resource Centre
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From the Board Co-Chairs
2021 has been a time of continued transition for 
the world, where things that have been stable for so 
long are cast away, pressuring us all to let-go, look 
differently, deepen our attention and transform how 
we exist together.

According to Torin Finser, PhD, Leader in the Waldorf 
Community, this moment in time marked a significant 
transitionary period for us to traverse: “this is a time 
when we need to look at nothingness, a place where all 
the old ways may be, indeed are, falling away. We need 
beginner’s eyes, and we need to walk new pathways. 
This will require a certain vulnerability in not knowing 
in order to know.”

In addition to the uncertainty of our global context, 
questions of relevance and enduring tensions in 
relation to leadership, governance and administration 
amongst Steiner schools globally have also created 
challenges for our school to navigate.

The departure of the School’s Principal and Business 
Manager in 2020 and 2021 provided an opportunity for 
the School to pause, reflect and sense into a generative 
future. In doing so, it allowed for space to review 
current functions of leadership and governance, and 
develop a plan to evolve it in ways that could best 
serve all stakeholders within the broader  context of 
uncertainty.

Leadership and Governance
More than 20 students, alumni, staff, parents/
caregivers, board and association members, worked 
collaboratively to engage the community through 
focus groups, surveys, drop-in face to face and zoom 
sessions, to develop a shared vision for the future of 
leadership and governance at the School.

Kristy Carter and Dan Hockin

This vision brought more of a strategic and systems 
focus to the School, to ensure that over the long-term, 
Mount Barker Waldorf School is:

• Well-resourced, healthy and sustainable in terms 
of our finances, our people, our facilities, and 
systems to meet the school’s needs inwardly and 
engender confidence outwardly;

• Strengthening well-being across students and 
staff; 

• Enabling teachers and educators to continue to 
deliver a high quality Steiner education to our 
students relevant for the 21st century, within a 
collaborative and empowering leadership culture;

• Delivering exemplary service to parents and 
caregivers with transparent decision making and 
timely communications.

This shared vision https://tinyurl.com/shared-vision 
was endorsed by the Board, and it sought to establish a 
leadership team with a stewardship mindset that could 
catalyse the Schools' cultural growth and strategic 
development in line with this vision. 

Focus Groups

https://tinyurl.com/shared-vision 
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Staff Healing
In order to move forward, sometimes we have to 
look back. Whilst consulting about leadership and 
governance needs, it revealed a need to:

 “Courageously address the past, accept the 
present, consciously restore relationships, and 
look to the future in service of our greater whole.”

The Staff body were involved in a journey of healing at 
the end of the year, with the support of a third-party 
facilitator. As part of this work, the Board Co-Chairs 
and the Acting Leadership Team offered an apology on 
behalf of leadership and governance to all Staff in the 
Living Arts Centre. It was an opportunity to recognise 
the diverse experiences staff had of leadership and 
governance in recent times, to acknowledge it, own it 
and learn from it. A second apology was held at the 
Laratinga Wetlands, with an extension of invitation to 
any past staff. The Board are grateful and appreciative 
to the many staff, past and present, who committed 
their time to participate in this restorative work. 

We hope this may be one way of highlighting the 
importance and value of investing in the Wellbeing of 
our community, and why it is so important to enable 
our School to reach its highest potential.

Staffing Changes due to Vaccination 
Mandate
This year also saw the School welcome 22 new staff 
in Term 1 as a result of the Emergency Management 
(Education and Early Childhood Settings Vaccination) 
(COVID-19) Direction 2021 affecting all staff, board 
members and volunteers in schools in South Australia. 
The Board worked collaboratively and in partnership 
with the Acting Leadership Team to ensure the 
situation was navigated in such a way as to respect 
individual choice and ensure the safety and wellbeing 
of everyone at School. Options were provided to staff 
which kept the doors open should their decision, or the 
government’s, change in the future. With the mandate 
lifting, some of these staff have since returned to 
work. We are grateful for everyone navigating these 
times with empathy, resilience and understanding.

Financial Performance
During 2020 the School’s financial performance 
began a most fortunate and timely recovery, thanks 
to Federal Government policy, which saw generous 
funding support into 2021 due to COVID-19. In 
addition the School was re-rated on the Government's 
socio-economic index enabling progressive increases 
on the level of the Federal Government’s annual 
funding. These windfalls have provided a significant 
lift to financial performance. As a result, during 2021 
the School’s financial position recovered strongly, 
with working capital increasing from negative $592k 
to negative $77k. While this is not yet a positive, it is 
heading in the right direction. 

One area of focus for the Board has been the collection 
of tuition fees. While measures are now in place to 
collect outstanding amounts, significant effort has 
been made to collect tuition fees in the year they fall 
due, thus preventing debt burdens building up on 
families. This has been successful with longer-term 
debts now reduced, and cash receipts from families 
higher in 2021 and continuing into 2022. We look 
forward to this trend continuing and improving. 

As a result of such measures and other initiatives, we 
are also pleased to inform Members that the School’s 
liquidity ratio is now trending upwards and currently 
sitting at 1.0, the highest it has been in over a decade, 
and a solid improvement on historical trends of 
between 0.3 and 0.7.

New Leadership Team
The Board advertised and undertook a selection 
process to appoint a leadership team, in collaboration 
with two representatives from the Collegiate 
Leadership Group (CLG). The Board endorsed a 
leadership team of Liam Waterford and Neal Maxwell 
as Co-Principals, supported by Elise Duffield and 
Eleanor Waterford as Assistant Principals. This new 
leadership partnership brings to our school a balance 
and depth of experience across the cultural, strategic 
and wellbeing needs of our school community. 
The Board is confident that with the addition of a 
Business Manager forming the final component of the 
Leadership Team, they will steward the School and 
catalyse its cultural growth and strategic development 
in line with this vision. 

New Leadership Team
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In line with our goal to move towards a future of 
long-term financial sustainability, our first ever 5 
year budget has now been developed, which builds 
our forward thinking capacity beyond the yearly 
budget cycles of the past. In conjunction to this, 
the introduction of a Property & Improvement 
Levy recognised the historically low investment in 
maintenance and development of School grounds and 
buildings. This will initially allow us to start a program 
of works to maintain our ageing buildings and act 
on long overdue projects, as well as then allowing 
investment in future development and support for 
new infrastructure. 

It should also be noted that this year the quality of 
financial management has improved  remarkably, 
with high quality, comprehensive and timely financial 
reports now available monthly. We acknowledge 
the contributions of Priscilla Bailey and Marcelle 
Avgoustinos, who have been rebuilding our financial 
management processes. A significant indicator of that 
is evident in our audited end-of-year financial reports 
which, for the first time in recent years, are presented 
to Members this year without any audit qualification. 
Thank you to the Finance & Risk Committee (Peter 
Follett - Chair, Lachlan Jeffries, Liam Waterford, 
Priscilla Bailey, Marcelle Avgoustinos, Roger Quigley) 
for their continued diligence in this space.

Our hope, echoed by our community, is a School that is 
a beacon for the future, a training place of excellence 
for Steiner pedagogy for both students and staff 
alike. Over the next year, we will continue to evolve 
the School’s leadership and governance, including 
establishing a permanent Leadership & Governance 
Group with representation from all stakeholder 
groups, developing a leadership & governance 
mandate, reviewing the Constitution, and evolving 
governance practices. 

Financially, the Board’s focus is to continue to improve 
performance and rebuild our financial independence. 
This will enable us to: 

• Progressively increase staff salaries to parity with 
other school sectors; 

• Increase investment in maintenance; 

• Sustain capital works; 

• Reduce our significant bank interest bill;

• Continue to reduce outstanding tuition debts.

We will also continue to progress the Climate 
Emergency declared at the 2020 AGM, and the 
Landscape Working Group (LWG), both of which came 
to a halt due to the Covid-19 landscape. 

The LWG has secured two grants for work at the Creek, 
and we look forward to seeing this work progress as 
restrictions ease. Being connected to country, our 
environment and our ecosystem is imperative if we 
are to truly understand and engage empathetically 
and sustainably with our world.   

LWG - Kindergarten 

LWG - Creek 
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Thanks and Acknowledgement
On behalf of the Board, we would like to express 
our sincere gratitude and appreciation to the Mount 
Barker Waldorf School Community. The richness 
of our School would not be what it is without the 
strength of our community that surrounds it. 

We would also like to extend our appreciation:

• For the leadership shown by Liam, Elise and 
Eleanor, who together not only provided stability 
during a turbulent year, but created significant 
improvements in the School’s culture, processes 
and practices for staff;

• To the Collegiate Leadership Group (CLG), who 
continue to hold the School’s educational vision in 
your hearts and minds and who have strengthened 
connectivity with governance this year;

• To staff, for your commitment and dedication to 
the students in our care, and for your flexibility 
and commitment to go above and beyond in a year 
of living with the impacts of Covid-19;

• To volunteers, for your time and energy that is so 
very much appreciated.

At the May 2021 AGM, we farewelled our longstanding 
and valued Board Co-Chairs Richie Khoo (Board 
Member since 2014 Co-Chair mid-2018-mid 2021) 
and Doreen Mellor (mid 2019-mid 2021 and Founding 
Member) as well as Board Members Don Frakes 
(Secretary) and Ritchie Marshall (Chair of Finance & 
Risk Committee). We thank each of you for your hard 
work, dedication and professional expertise that you 
contributed tirelessly during your time on the Board 
in service of our school.

Five new Board Members joined us at the AGM: Peter 
Follett, Emily Burrows, Kerry Jones, Grant Whitehead, 
Verity Bottroff and Troy Kennedy. Over the past year, 
these roles have required significant commitment and 
work at a professional and strategic level. Regrettably 
Emily and Troy resigned from the Board during this 
last year. Verity Bottroff resigned in 2022, and we 
have recently welcomed Katherine Hawkins who fills 
a casual vacancy.

We would like to particularly acknowledge our 
fellow Board Members - Lachan, Grant, Kerry and 
Peter, who have devoted countless volunteer hours, 
energy and expertise this year to promoting effective 
governance for the School. We are hugely grateful for 
the professional skills and knowledge of everyone 
involved, but also the wisdom, heart, and courage of 
this group. 

We are proud of the School’s progress this year and 
we are excited about the future. We have learnt that 
the ability to hold multiple perspectives, to lean into 
discomfort, and to embrace the diversity within our 
community can allow us to transcend the past and 
move forward together in new ways. We are confident 
that we now have the right foundations to enable 
a strong and sustainable future for Mount Barker 
Waldorf School and the students in our care.

Dan Hockin & Kristy Carter
Board Co-Chairpersons
on behalf of MBWS Board - Lachlan Jeffries, Grant 
Whitehead, Kerry Jones, Peter Follett, Katherine 
Hawkins.

Twilight Market
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Acting Principal's Annual 
Report 2021 - A year of learning 
and growth
2021 has been another mixed year of challenges and 
triumphs, but our values have guided us through as 
a strong community and have allowed us to be in a 
healthy place by the end of the year.  Covid-19 has 
again forced us to be creative and imaginative in our 
responses to the challenges that were set through all 
aspects of the school – students, parents, staff and our 
community.

As a school we managed to navigate the tricky waters of 
lockdowns, mask-wearing and vaccine mandates with 
kindness and compassion, making sure we recognised 
the humanity of everyone in our community.  While 
our school was impacted more than other schools in 
the area, working with goodwill we were able to find 
solutions that allowed dignity and respect for all.

Learnings from 2021 
One of the biggest learnings to come from 2021 was 
recognising the profound value and need within our 
school to connect as a community.  Sometimes it’s only 
when you lose things that you learn their true worth.  
The strength of our community runs deep, and when 
we were unable to connect in our usual ways this 
meant an erosion of something that is fundamental 
to our school.  Luckily, with the recognition of how 
much our school values community, we were able 
to navigate some tricky times and embrace some 
genuine community spirit as class and whole school 
communities. 

2021 was also a year where began to move towards 
more collaborative and communal ways of working, 
with new processes in the school designed to 
empower more voices than those in leadership or 
governance positions.  Mandate groups within the 
staff, unconferences around different topics, the 

Double Streaming Working Group, and the Leadership 
and Governance pop-up group are all examples of how 
different voices around the school are being listened 
to and honoured.

Recognition
This year we had some long-term staff leave the 
school.  With such a focus on community, they have 
been part of the social fabric of our school for a long 
time and we want to honour their contributions to the 
development of our school. Mark Lucas parted ways 
with the school in June, he had been at our school for 
13 years and worked tirelessly in the Finance Office 
as our Business Manager, we thank him for his work 
and wish him well in his next endeavours.  Basil 
Lazaros-Meyer retired at the end of the year after 
giving 12 years of dedicated service to our school, he 
is well respected by the whole community.  Kathrine 
Mills had been in the Finance office of our school for 9 
½ years and was always dependable.  Sylosz Jane had 
been at our school for 8 years and retired at the end 
of the year after taking one class through the Primary 
and teaching Class One.

Special mention goes to Jeremy Board who finished 
his 5th cycle through the Primary School.  And while 
he had planned to have a sabbatical, he has generously 
stepped in to Class Two in 2022 temporarily.

I would also like to recognise the students and 
teachers for their resilience and flexibility in another 
disrupted year.  Lessons in resilience learnt from 
2020 were again rolled out in 2021, with our families 
also impacted through some of our rolling lockdowns 
(even being in the ‘lucky state’).

As we move into 2022, we look forward with hope that 
the learnings from the last two years will continue to 
develop.
Liam Waterford - Acting Principal

Liam Waterford 

Rose Ceremony 
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Report from the Finance Office 
2021
2021 was another challenging year for Mount Barker 
Waldorf School as the pandemic continues throughout 
the world.  We have been fortunate that the majority 
of our staff, students and parents have kept well 
during this period.

The changes to “everyday” school has taken on a 
different look as marquees are erected for outdoor 
classrooms.  We look forward to easing of restrictions 
and having parents back on site.

We are thankful the financial figures from 2021 are 
stable and income is covering the costs.

Enrolments
Enrolments are the number one priority for Mount 
Barker Waldorf School and every child is important.  
We need to ensure we retain students as we continue 
to market the school to the wider community.  The 
end of 2021 and into 2022 has been a difficult time at 
Mount Barker Waldorf School with a drop in enrolment 
numbers than originally budgeted due to COVID and 
the mask wearing and vaccination mandate.

We are pleased to report that by the start of term 2, 
we have had several enrolment enquiries and we are 
budgeting for new students starting this term.  We are 
budgeting for student numbers to increase long term, 
and we ask parents to encourage other parents to 
visit Mount Barker Waldorf School.

Finance Sub Committee
The Finance and Risk Committee has met regularly 
during 2021, to ensure the school is sustainable 
and able to invest funds back into the school, e.g. on 
maintenance and further buildings.  The Committee 
and the Board took a strategic approach during 
2021 and completed a 5-year financial plan.  This is 
important for the long-term viability of the school, 
and we were reminded that “cash is king” and correct 
financial procedures must be followed.

School Fees
The School Board kept fees as low as possible but a 
strategy for the long-term sustainability will require 
an increase each year and this will ensure the school 
is run well  and    
students receive an excellent Steiner education.

FACTS is the preferred payment portal, and 
we would encourage  parents  to  pay  via   this 
method.  As mentioned earlier “cash is king”, 
therefore payment of school fees is imperative.  
We ask parents to communicate with the staff in 
the Finance Office if you are having difficulties 
meeting the scheduled payment commitments.  

The effects of the COVID pandemic have had an effect 
in many ways on the parent community and should 
families require it, they may apply for a fee remission.  
A fee remission form needs to be completed and 
returned and a remission will be granted based on the 
information provided.  We would like to work with 
parents to ensure they are able to meet their financial 
obligations rather than withdraw their child/ren.

Financial Statements 2021
The operating surplus for 2021 was $301,539.  This 
amount was less than the previous year due to the 
job keeper payments received from the government 
in 2020.  The result for 2021 was solid and the school 
is working towards a model where the school has 
positive surpluses and cash to do projects.

The breakup of the Recurrent Income received in 
2021 is shown below.

Government Grants make up 59% of the income 
received with another 35% coming from tuition fees 
paid by parents.  The final payment of job keeper was 
received early in 2021.
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The breakup of the Recurrent Expenditure for 2021 
is shown below.

The largest expense is employee expenses and on 
costs (73%) and this is a balancing act for the School 
Board to ensure we have competent, caring teachers 
and support staff as well as keeping these costs within 
budget and the required ratios to ensure viability.

Capital Expenditure 2021 - the school spent funds on 
buildings and improvements as well as IT equipment 
and furniture and equipment.  An asset replacement 
plan has been discussed by the Finance Sub Committee  
to ensure capital items are replaced on a regular basis.

2022 and beyond
The school fees for 2022 increased to cover expenses, 
while keeping the fees affordable for parents.  

In 2022 saw the inclusion of a Capital Property Levy 
which will go towards upgrading the grounds and 
buildings.  The Board and sub committees want to 
ensure the grounds and buildings are upkept and 
parents and children love to come to the School.  The 
outdoors is a very important part of the pedagogy 
of the School.  The School applies for government 
grants for specific projects, during 2022 playgrounds 
for both Primary and High School will be built.

As student numbers grow, new buildings will be 
required.  The school has put in an application to the 
Block Grant Authority for a staged building for the 
senior students’ classrooms.  Further details will be 
written in the newsletters once the grant has been 
approved.

Thank you
We would like to thank Liam, Acting Principal for 
his consistent support of the Finance team in 2021. 
There were many changes in this space last year and 
his vision helped us keep the course and improve 
processes.  

We would like to thank Mark Lucas and Katherine 
Mills for their tireless work at Mount Barker Waldorf 
School and we wish them well in their new positions.

We would like to thank the Finance and Risk Committee 
as well as the Board for their support and initiatives 
and support to take a strategic view of the finances in 
2021 and set up the school for the future years.

Priscilla Bailey - Precision Management Accounting and 
Marcelle Avgoustinos - MBWS School Finance Officer 
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Report from Early Childhood 
Faculty Chair
The Early Childhood Faculty consists of ten staff 
working collaboratively with the guidance and 
support of Leesa Kerr as Early Childhood Faculty 
Chair.  We welcomed our returning students and 
new enrolments with the hope that the year ahead 
would be more predictable and certain than the 
previous year.  We were fortunate to be able to hold 
our annual fundraising event ‘The Autumn Trading 
Table’, albeit with some covid restrictions in place 
at the end of term one.  Throughout the year, we 
continued to work with the changing Covid rules 
and invited parents into the kindergartens for term 
meetings and seasonal festivals where possible. 

At the beginning of term two, Climbing Tree 
began their redevelopment work in the outdoor 
environment, constructing a log scramble and slide, 
a cubby house and two-foot bridges into existing 
pathways.  They extended the sandpit and built a 
water course that now links other creative spaces. 
Spaces surrounding the new structures continued to 
evolve and be developed by the staff as they observed 
the children navigate between the new equipment.

During term two, some of the early childhood staff 
worked in conjunction with SECA (Steiner Early 
Childhood Australia) to host ‘Vital Years’, a biennial 
conference for Waldorf Early Childhood Education.  
While it was hopeful that the conference would be 
presented as a face-to-face event at Mount Barker 
Waldorf School, Covid restrictions changed the format 
to an online conference.        
                                                                                       
Although this was unchartered territory for SECA, 
an online conference consultancy was engaged and 
together with early childhood staff and other SA 
association members, the conference was a success.

Leesa Kerr

Each of the early childhood staff attended the 
conference as part of their professional development 
allocation and as a faculty we continued to work 
with the content both from the keynote speakers and 
workshop presenters.  

Unfortunately, in term three, interstate travel 
restrictions inhibited Louise Stewart attending the 
kindergartens and observing the children.  We were 
fortunate that Maria Fraser, a retired Extra-Lesson 
Teacher and a member of our community was able to 
support our work and developmental understanding 
of the older children in the kindergarten.  This 
integral process further supports the children as 
they transition from the kindergarten into the school.

At the end of the year Crystal Tune was employed 
to fulfil the position of lead teacher in Melaleuca 
Kindergarten, while Christy Schaeffer took one year’s 
leave.

I would like to take this opportunity to thank the Early 
Childhood Staff for their support as I completed my 
first year as faculty chair.   
Lessa Kerr - Early Childhood Faculty Chair

Playgroup
When reflecting back over 2021, I could only remember 
the ways Playgroup had been disrupted.  However, 

Bush Kindy
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the more I thought, the more I realised we had also 
managed to keep a lot of our beloved traditions alive.  

Excitingly, 2021 saw the beginning of a new Playgroup 
for 4 year olds, led by Lilli Geraghty, who had formerly 
been employed as an educator at one of the Orana 
Steiner School kindergartens in Canberra.  It was a 
brave, new step to take on the leadership of a group, and 
Lilli took on the challenge with energy and creativity. 

We had now well and truly settled into our new space 
and work on the garden was in progress in consultation 
with our lovely parents.  I would particularly like to 
thank Olivia Maselli for her ongoing enthusiasm, 
her beautiful garden design and hard physical work.

We were able to have a stall at the Autumn Trading 
Table in 2021, and here I thank all the parents for 
their contributions, and Amelia Edwards for helping 
so much on the day with setting up and pricing.  The 
funds from this event go directly to Playgroup and 
allow us to purchase "extras" that are outside our 
general running costs.

In July and August we once again found ourselves 
in lockdown, and over three weeks, I hosted 3 
evenings for parents on Zoom, focusing on wellbeing 
and self-care.  While attendance was generally 
low, those who participated reported having 
enjoyed the connection this opportunity provided.

With the mask wearing mandate later in the year 
came a tougher time for Playgroup, with many of our 
families choosing to stay at home.  This obviously 
resulted in a decline in numbers, and ultimately the 
closing of one of the groups towards the end of the 
year.  In order to ensure we were still meeting the 
needs of the Playgroup community, a survey was 
designed and distributed, with possible suggestions 
for more flexible models.  The feedback we received 
was fruitful, and very clear - that what we are doing 
is still necessary and highly valued, and that families 
especially enjoy the relationships they are able to 
build by meeting with the same families week by week.

And the Advent Sticks?  A small group of us made 
them! And sold them at the Spring Fair.  Enormous 
thanks to Lilli for her fresh inspiration and the huge 
number of items she produced single handedly!

Thank you for your interest.

Anna Simpson-Nielsen - Playgroup Leader

Anna Simpson-Nielsen in the new Playgroup Room



Mount Barker Waldorf School  - Annual Report 2021   14

Emily Dallwitz
Report from Primary School 
Faculty Chair 
2021 was a year filled with surprises, challenges 
and many things to celebrate! While the Primary 
School year started with some uncertainty with ever 
changing COVID restrictions and a new leadership 
team, regeneration and a more collaborative working 
environment was the focus right from the start of the 
year. Our January conference spear-headed different 
working groups within the school, connecting staff 
across all faculties to work together on their shared 
visions. This work grew and supported many changes 
within the school through the year.  These initiatives 
flowed directly back into classrooms to continue to 
develop our work with the children. 

Mary went through a consultation process with all 
staff to upgrade the staff room’s decor, making it a 
well organised and uplifting environment. Debra and 
Julie initiated work with the primary school literacy 
program. A group worked on ideas to develop the 
primary school gardens and outside play spaces. 
Another was formed to study courageous leadership 
through Brene Brown’s text ‘Dare to Lead’. A group 
also reviewed our behaviour management approach. 
Some time was given during staff meetings for groups 
to meet and work together, many of the initiatives 
flowed into faculty discussions and work, which overall 
greatly enriched the school and inspired staff to stand 
by changes that they believed in. Jeremy chaired the 
Reconciliation Action Plan (RAP) group.

Julie and Debra’s  literacy initiative led to the primary 
faculty studying ‘The Road Map to Literacy’, this text 
critically examined a Steiner approach to teaching 
literacy. Together we reviewed our School bench marks 
against the SEA curriculum standards and aligned it 
to the Multi Lit’s program and sequence for teaching 
reading which we use to support literacy development 
in the Primary School. 

This work continued throughout the year, and resulted 
in a set of class literacy documents to be collated in 
2022.

Discussions and workshopping ideas around 
improving the primary school gardens were also 
held in primary faculty meetings. With efforts from 
leadership, a grant was given to the Primary School 
for a new outdoor learning and play area on the small 
oval. Ideas were collated and the building of this 
playground will begin in 2022. Other improvements 
to the garden included: Sylosz Jane, Daryl, Simon and 
Class One Parents regenerated Class 1 garden space, 
creating a much-needed lawn and garden. The class 
3, building project, directed by Julie and with the 
support of Heath, Daryl and Simon, saw an exciting 
tree house built in the class 2/3 play area. Mary and 
class 2 children beautified the garden between Class 2 
and 4 to create food for the pet rabbits, bringing much 
joy to the children.
A big part of 2021 was working with the Leadership 
Team and their vision of supporting staff to strengthen 
a positive, trusting culture where collaboration, 
professionalism, kindness, and transparency are our 
practice. We worked with different exercises during 
faculty meetings to enhance and practice these 
qualities. Despite being impacted by COVID, and 
staff absences affected many faculty meetings,  we 
worked as a group to strengthen our understanding 
of the children in our care and the work of the 
faculty. Through conscious discussions we supported 
individual children and classes transitioning through 
age related challenges. Teachers shared their Main 
Lesson books and curriculum ideas. We studied the 
seasonal qualities through reading and craft activities 
in preparation for festivals, and we organised festivals, 
assemblies and celebration days in the primary school. 

As primary school educators we were all very aware of 
the need to protect and nurture the children through 
these ‘uncertain’ pandemic times. Regulations and 

Main Lesson Work - Geometry
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practices changed regularly, we needed to prepare for 
possible lock downs, ensure hygiene and safety, and 
collaborate to create online lesson plans. But, most 
importantly, we were considering the wellbeing of 
our children and community. All staff were conscious 
to address what stressful information young students 
may be hearing and how we could continue to nurture 
beauty and the gifts of nature and relationships amidst 
all this.

Under Elise’s leadership we reviewed our Keeping 
Safe and Child Protection curriculum within the 
primary school, and began work to strengthen this 
component within our everyday teaching. Inspired by 
the teachers’ ‘supporting positive behaviour’ working 
group created in term one, Elise clarified and initiated 
new components to our behaviour policy, we reviewed 
our behaviour rules in the diary and in practice.  And we 
started imagining how we could enhance ‘inclusivity’ 
and ‘belonging’ more formally and consciously into 
the playground and classroom environment.  We look 
forward to continuing to strengthen this work. 

We reviewed our RAP (Reconciliation Action 
Plan) goals and how these could be strengthened. 
Reconciliation week celebrations were well prepared 
and embraced by all classes. During the year highlights 
were: David Booth provided dance workshops for 
classes 5 & 6 and was part of the 
Class 4 excursion to the summit, and Class 4 visited 
Ngaut-Ngaut on the river Murray. 
Other work of the faculty included reviewing the Class 
one readiness assessments with the student support 
team, and working with the Office to streamline class 
stationary orders and class budgets. Creative arts 
flourished! Singing, Eurythmy, Painting and Form 
Drawing were practiced between teachers, bringing 
strength and expression to our time together. As a 
faculty we were inspired by the benefits of the high 
school choir, and all Primary School classes began 
meeting as a group for a weekly sing along with Ruth. 
Anna enlivened Eurythmy within the school with an 
inaugural Eurythmy Festival, including all primary 
classes performing eurythmy to each other, and also 
developing the wonderful performance and artistic 
experience of ‘Rock, Spring, Wonder’, collaborating 
with Joanne Sarre, Eagleheart and many other staff 
and students. Ruth organised an interschool orchestra 
performance with Class 5 students from Mount Barker, 
Willunga and Trinity Gardens.

The Class 4 parents organised a splendid COVID 
friendly Spring Fair, ever adjusting to regulations. As 
always primary school parents played a huge role in 
this event, offering the children and wider community 
connection and festivities. The music provided 

by external performers and school children was 
exceptional, and class 4 used the outdoor stage of the 
LAC for the first time ever, to perform their class play 
of ‘Iduna and her Golden Apples’. 

With the large class sizes and long waiting lists in 
Year 6 & 7 (Aaron & Jeremy’s classes) the school 
turned to planning Double Streaming for 2022, and 
the idea of a Middle School began to take shape. Time 
and space were made for all community members 
to collaborate and imagine how this transition could 
best work. Regular meetings were held, both as a 
small working group including parents and staff, and 
within primary faculty meetings. The leadership team 
facilitated discussions, including an ‘unconference’ for 
all community members to share perspectives.

With the imminent move of Class 7 out of the Primary 
area into the ‘Middle School’, discussions on the best 
use of that room began. Class 7 moved mid-year 
into the old class 8 room, and at the end of the year 
Adrienne and Ann transformed the old Class 7 room 
into a new primary school Library and Craft room. 
They worked to make the space both welcoming and 
useful to the children.

During the year it became evident that several senior 
staff members would be leaving the primary faculty, 
or the school, at the end of the year. Aaron was moving 
into the Middle School, and Jeremy was planning 
on taking a year’s sabbatical. Basil and Sylosz Jane 
both announced their retirement after many years 
of teaching at our school and a lifetime of exploring 
Steiner Education. We worked towards capturing the 
experience and wisdom of departing staff by reviewing 
specific traditions of our school, discussing Main 
Lesson jewels and considering ways to best record 
resources for the future. As part of this a primary 
school teacher’s prep room was created in the OSHC 
building.

The year ended with the Mandate which led to many 
teachers taking a year’s leave. We supported our 
colleagues with kindness as they grappled with the 
impacts of the mandate, and it became increasingly 
evident that we would miss many teachers in 2022. 
We ended the year by opening up the primary 
school summer festival to include community and all 
students for farewells and as a significant closure to 
an incredible year. I think the image of Anna moving 
with Eurythmy to David Booth’s didge, the songs sung 
to Basil by the Year 12s and Class 6’s amazing dance 
performance sum up the essence of our year.

Emily Dallwitz - Primary School Faculty Chair
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Autumn Festival - Class 7 Mandala Winter Festival - Kindergarten

Spring Festival 

Festivals
Seasonal Festivals within the primary school hold 
much reverence and importance. Teachers worked 
individually and within Faculty Meeting to strengthen 
their understanding of the significance of each festival 
within a Steiner framework. Through studying texts 
and group discussions we examined the specific 
qualities of the seasons and how they influence our 
rhythms and growth. Seasonal themes were brought 
into every classroom through song, music, painting, 
drawing and written expression. Much planning and 
collaboration went into each festival. Each teacher 
brought different skills and Ruth supported the 
learning of seasonal songs.

Our Autumn Festival this year was celebrated inside 
the LAC. Class 3 performed an autumn play with 
Eurythmy direction from Anna and play direction 
from Joanne Sarre. Class 4 baked bread with the wheat 
and grain grown the year before, and Class 7 created 
a wonderful mandala with seeds and leaves. All 
classes collected produce from their gardens to create 
a Harvest produce display in the LAC. The produce 
was collected at the end of the day and donated to 
the Uniting Church for their harvest festival and soup 
kitchen.

Our Winter Festival united the whole school. Teachers 
had learnt an impressive eurythmy candle dance with 
Anna, and performed it to the primary school children. 
Basil told a magnificent story of a little troll and the 

children sang winter songs. As darkness grew we lit 
our lanterns and paraded them across the oval to walk 
the spiral. The event was completed with impressive 
high school performances of fire twirling and dance.

The Spring Festival included many lively spring songs. 
Each primary class had learnt a spring dance that 
reflected their curriculum. Amrita had taught folk 
dances to years 1 -3, Class 4 successfully managed their 
Maypole dance (with support from Maren and Class 7 
students), Class 5’s Indigenous dance was cancelled at 
the last minute, so they performed a Greek dance, and 
Class 6 performed a Japanese dance.

The Summer Festival this year took a different format. 
Class 6 had an Indigenous dance yet to perform which 
they had learned with David Booth, and it was decided 
that this would be part of the Summer Festival. The 
whole school was invited as there was a need for 
a farewell ceremony to retiring teachers, but also 
teachers going on leave. This became an amazing 
event. Anna, Eagleheart and David Booth performed 
an evocative musical and eurythmic piece, and Class 
6 performed an impressive Indigenous dance with 
David Booth, signifying their final primary school 
performance and a bridge to High School with the 
inclusion of their new Guardian, Cathy. Farewells were 
sad but sweet, as Class 12 sang a Leonard Cohen song 
to Basil, and all Staff danced the Zorba the Greek dance.  
We ended the year as we began, with collaboration 
and in celebration of our years’ growth.
Emily Dallwitz - Primary School Faculty Chair

Summer Festival 
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Sue Catlow

Report from High School Faculty 
Once again on the Friday before school officially 
began with Term 1 lessons, the HS students and staff 
gathered as a whole to undertake various creative 
and physical activities across the year levels.  This is 
always a wonderful opportunity for students to catch 
up with friends and teachers, but also to collaborate 
with other students from different year levels.

In 2021 we welcomed new staff.  Grace Vai-Stierman 
in Maths and Science, and Arran Stierman in HS 
Learning Support and camps.  Bec Salvado in History 
and English and Bothmer. We farewelled Atsuko Smith 
at the end of Term 2.  Helen and Aaron (for C7), along 
with the new Japanese teacher Eri continued to deliver 
a quality Japanese programme throughout the High 
School.  

While the Covid pandemic was still being experienced, 
we could count ourselves very lucky in South 
Australia in particular, that we were able to resume 
face-to-face learning with the students.  A blessing 
for all!  Unfortunately, we were unable to resume all 
camps in Term 1 and while a couple of classes were 
unable to proceed, teachers worked around these 
challenges providing other learning opportunities and 
experiences for students.  Thankfully other classes 
had camps that were able to proceed and there were 
great opportunities for exploring our own “backyard”.  
A brief lockdown in Term 3 saw minimal disturbance 
to the curriculum.

Throughout the year different classes attended a 
variety of excursions including Classes 8 and 11 to 
Ukaria Cultural Centre to see a concert by the Grigoryan 
Brothers; Class 9 attended the Army Museum; Class 
10/11 Photography Excursion; Class 9 visited Monarto 
Zoo;  to mention a few.

As part of Class 11 Community Connections (Work 
Experience) the class organised ‘Wear it Yellow’ Day 
as part of Reconciliation Week: More than a Word.  
Reconciliation takes Action.  Our school students were 

encouraged to make a gold coin donation towards 
the charity, Children’s Ground, supporting Aboriginal 
youth.  Some Class 11s were involved working with 
a local Aboriginal organisation, Flint, in collecting 
donated food and distributing it to those in need.  
Many Class 11 students worked with Debra Lutze in 
designing and creating the mosaic on the path outside 
the Front Office acknowledging the Peramangk people.  
Some staff supported the initiative in its completion. 
It now stands in 2022, welcoming all who enter our 
grounds.

National Sorry Day was acknowledged with the coming 
together of High School students at Morning Sing to 
join in a round of “From Little things, Big Things Grow”, 
followed by a minute’s silence.

Overall, staff focusing on positive working relationships 
with students and student engagement.  Looking at 
how best we can work with the young adolescents of 
today?  How best can we support their needs?

In June, staff and some Class 12 students gathered 
for the High School Information evening.  It was a 
resounding success with an almost full LAC auditorium 
as families from within the school and outside of the 
community gathered to discover what the High School 
had to offer.  Families had opportunities to discuss 
with staff subjects offered and with students about 
their educational experiences.

In the last week of Term 2 we welcomed Class 7 
and Jeremy Board to the High School.  They became 
neighbours to Class 8 in the courtyard classrooms.  
At the end of the year we welcomed Aaron Lokkin 
and Class 6 up to the High School in preparation for 
their continued journey in the High School as per 
Government legislation requiring all primary schools 
to finish at the end of Class 6.

Winter Festival was postponed a week due to very 
wintery weather, but this meant the evening could 
be celebrated on Winter Solstice.  A perfect evening 
unfolded.  The High School students enjoyed soup and 
bread rolls in the courtyard followed by various student 
and teacher performances in the Eurythmy Room.  
The celebration continued with the primary students’ 
warm glowing lanterns circling the oval as High School 
students sang serenely in the background.  This was 
followed by the Class 8 fire twirling performance and 
the finale with several Class 10 students setting alight 
the fire sculpture.
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“Fasching” the German tradition of chasing away 
Winter was well received by the students across the 
school as they took the opportunity to dress up as their 
favourite characters, tell jokes and enjoy Berliners.  
Well done, Maren and Helen!

On the first Monday of the mid semester holidays 
staff enjoyed collaboration and discussions in an 
unconference with high school teachers from Willunga 
Waldorf School.  Primary staff were also involved and 
had the opportunity to come together with other 
Steiner primary staff.

Some High School classes participated in Work 
Experience.  Class 9 visited Igga Warta for 2 weeks.  Class 
11 took part in community activities such as cooking 
meals for Flint Community Service.  With support 
and guidance from Debra Lutze, they completed the 
mosaic that now proudly welcomes all who enter our 
School.  Instigated by Class 11 student Neerja Meynet 
- National Reconciliation Week was observed by the 
whole school's Wear it Yellow day.

Weekly Class 7 to 9 Electives lessons gave students 
opportunities to follow their interests outside the 
usual school curriculum and participate in a variety 
of activities: Bike riding, puppetry, general sport, 
Samoan culture, dance, musical, specialised netball, 
soccer and volleyball, cultural cooking, plays and two 
Class 10 and  Class 12 students were recipients for the 
Long Tan Award and Young Innovators Award.

If we can consider any positive repercussions from 
2020 it was the opportunity for Class 12 students to 
present their Class 12 Projects to include a worldwide 
audience to family members and friends living near 
and far away.  This was taken up again in 2021 whereby 
audiences could once again fill the LAC auditorium, 
but also watch/view from afar.

Throughout the year staff were involved in a number 
of professional development opportunities.  We began 
in January with Barbara Baldwin. Staff participated in 
2 Unconferences. We were grateful for the Learning 
Support Team (Debra, Arran and Nicole) working 
with the High School Staff on areas to deepen our 
understanding of student needs and supporting 
staff with the implementation of strategies into 
programmes.

The much awaited High School Musical, “Beauty and 
the Beast” finally had its day of reckoning.  After being 
postponed many times since 2020, with numerous 
changes to the cast, Ruth and the crew’s dedication, 
patience and perseverance finally came to fruition 
when it was performed to eager audiences in Term 3.

Throughout the year students participated in a 
number of interschool sports games including 6/7 

Netball competition with Grace whereby we hosted 
a tournament at our facilities. C6/7 Soccer under 
Aaron’s coaching once again achieved success in their 
division.  Robyn Maletz continued the tradition of 
Class 10s and Class 12s plays as part of their learning 
programme.  Jeremy Board and his band of Class 7 
merry men treated us to a performance. We continue 
to be amazed at their ability to deliver a rousing 
performance to students and parents.

In Term 3 staff were involved in Leadership and School 
Governance Review.  Staff were encouraged to share 
their experiences of leadership models and which 
would best suit taking Mount Barker Waldorf School 
in to the future.

We are always thankful of the extra support given to us 
by generous parents who throughout the year donated 
many hours of their time: involved in Spring Fair 
preparations, painting the outside window frames/
posts and inside walls of classrooms, fixed the school 
nursery tunnel, supported in IT.

In Term 4, I handed over the reins to Fiona Vogel 
and Grace Vai-Stierman who ably led the high school 
faculty.  Term 4 began with preparations for Transition 
to High School Days for Class 7 students.  The students 
were given multiple opportunities to experience 
two days which included a Main Lesson experience, 
Science practice lessons, sausage sizzles and ended 
their transition with a bound main lesson book.  It was 
a collaborative successful venture.

Our professional responsibilities culminated with 
meeting reporting deadlines so that our parent and 
student community received documented feedback on 
their student’s learning.  

As always to end the year, the final Rose Ceremony 
was the School’s opportunity to once more, wish our 
Class 12 students farewell as they venture into post-
secondary schooling journey.

At the end of the year we farewelled Heidi Karo

The following teachers/staff took unpaid leave for 
2022: 

Fiona Vogel, Sue Catlow, Bec Salvado, Maren Yakas.
Sue Catlow - 2021 (Terms 1, 2 and 3) 
High School Faculty Chair - author of report.
2021 (Term 4) Fiona Vogel and Grace Vai-Stierman.
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Ruth Bormann

Beauty & Beast JR Beauty & Beast JR

Class 6 & 7 Joint Concert with Trinity GardensMusic
Music has a way of strengthening our connection with 
each other and last year we relished opportunities 
to make music together.  Morning Sing in the High 
School is a standout weekly activity that is a unique 
start to the school day for students and staff.  High 
School students came together last year to perform 
the musical Beauty and the Beast Jr. by Alan Menken, 
Howard Ashman and Tim Rice.  It was very rewarding 
for our cast to finally perform after eighteen months! 
Music and performing are an important part of our 
curriculum, giving students a sense of empowerment 
and making a contribution. Music is alive not only 
in the classrooms but also in whole school Festivals, 
during camps, concerts and in plays. The School 
experience is enhanced with music and the social 
life of the school is rich with it. There are two Main 
Lessons that explore Music in the High School, World 
Music in Class 8 and the History of Western Music in 
Class 11. Students explored different musical genres 
including folk music, live string performances and 
Middle Eastern drumming. In the Primary School, 
Classes 3-5 had private or paired string lessons and 

class string ensembles, with flute and clarinet added 
in our Class 6/7 orchestra. Classes 3-6 also had Music/ 
Choir lessons and Classes 7/8/9 had combined 
boys’ and girls’ choirs.  Class 11/12 music students 
composed songs and performed in the Winter Festival 
and the Spring Fair.  Our Class Ensembles and the 
after-school String Ensemble performed in primary 
assemblies, and in the second semester the Willunga 
Waldorf School’s Class 5 and Trinity Garden School’s 
Classes 6/7 came to us for joint concert days, a 
wonderful tradition that we were thrilled to continue 
again.  We rehearsed our shared pieces all day and 
then performed for the primary school, and we look 
forward to visiting their respective schools this year 
for more joint music-making.  Our festivals were full 
of music, from celebrating the harvest in autumn, 
to building our resilience through the winter, to 
celebrating the flowers and animals in the spring and 
bushwalks full of birdsong in the sun in the summer.  At 
our Rose Ceremony, accompanied by our instrumental 
tutors, the whole school sang “Let Go the Long White 
Sails” to farewell our Class 12s. 

Ruth Bormann - Music Coordinator 
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The RAP (Reconciliation Action 
Plan) Report 2021
At the start of the year we welcomed a number of 
new members, teachers as well as parents, to our RAP 
Working Group. We continued to try to meet regularly, 
twice a term.

Early in 2021 we celebrated the official opening of our 
flag poles and our Reconciliation Steps.

After design work by Julie Board, in consultation with 
Uncle Ivan Copley, our Acknowledgement of Country 
mandala was ready to be created in the footpath above 
the front office. During term two Debra Lutze took 
the lead and worked with Class 11 students to create 
the beautiful mandala that welcomes one and all into 
the School grounds and acknowledges Peramangk 
Country.

Class 11 students also volunteered with ‘Flint’, a local 
charity supporting community with food.

Reconciliation Week was celebrated with age 
appropriate activities across the school. Neerja Meynet, 
Class 11 student, with support from classmates, 
organised the ‘Wear it Yellow’ fundraiser during 
Reconciliation Week - which raised $500 for ‘Children’s 
Ground Communities’, a national organization led by 
Aboriginal Communities who provide safe places for 
children to learn on Country. 

In mid year our RAP was refreshed/updated. Thank 
you to Eleanor for her work on this.

We shared our school’s RAP progress at a SEA (Steiner 
Education Australia) Delegates' meeting for SA and NT 
Steiner Schools.

David Booth and members of his family were involved 
in a number of activities throughout the year, including 
a dance performance and a Welcome to Country at the 
Spring Fair, working with Class 4 on Local Area studies 
(including an excursion to Mount Barker summit) and 
for the second consecutive year conducting Indigenous 

Dance workshops with Class 5 and 6 students. These 
workshops culminated in a Class 6 dance performance 
at our Summer Festival on the school oval.

Progress was made towards our goal of creating 
substantial ‘Acknowledgement of Peramangk Country’ 
signage at the school’s entrance. It was decided to 
erect two signs, a smaller shield shaped sign at the 
Early Childhood entrance and a larger sculpture at the 
main school entrance. Designs, locations and artists 
were chosen. The iron shield shaped sign was erected 
late in term four and we looked forward to the larger 
sculpture being mounted early in 2022. 

Curriculum area initiatives included:

• Tjirbruki Main Lesson in Class 4. Traditional 
Peramangk lifestyles were studied. Aboriginal 
style hand stamps and their significance. They also 
painted approved symbols.

• Class 7 Australian History Main Lesson, 
British colonization’s impacts on the Eora and 
neighbouring First Nations people.

• Class 9 Australian History Main Lesson, Frontier 
Wars (one week study). Kaurna Country excursion 
guided by a Kaurna elder.

• Class 9 students also spent two weeks at Iga Warta 
volunteering on a property. While there they were 
privileged to participate in an extended Welcome to 
Country ceremony where they collected ochre and 
were individually painted. This was a particularly 
moving experience for participants.

• Class 11 Australian Studies included a Timeline of 
First Nations people and political issues related to 
First Nation’s people.

• HS students learnt and then spoke our school’s 
Acknowledgement of Country at events.

• HS students learnt a song about Pemulwuy, the 
Eora resistance fighter.

• Several school camps included a Welcome to 
Country. It is an aim to incorporate this into 
planning for every school camp.

Jeremy Board and Eleanor Waterford – 
for the MBWS RAP Working Group

Jeremy Board Eleanor Waterford
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Front Office - Mosiac

Acknowledgement of Peramangk Country - Signage 
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Debra Lutze
Report from Student Support 
Coordinator
The student support team welcomed Arran Stierman 
in the role of Student Support Teacher at the beginning 
of 2021. Arran brought his expertise in Maths to the 
school with his training in Big Ideas in Numbers.  

He did whole class assessments and followed up with 
small group interventions targeted to the skill level of 
each group. 

The Student Support team continued working with 
the Multilit (Making up for Lost Time in Literacy) 
reading programme as the framework for supporting 
students learning to read. All students in Classes three 
and four were individually assessed by the student 
support teachers using Multilit, (https://multilit.com/
about/), class teacher assessments and observations. 
This data determined the students who needed 
support with their reading. Students who needed 
literacy/reading intervention were scheduled to have 
at least three 1:1 sessions each week using the Multilit 
programme, a Student Support Plan (SSP)was drafted 
and reviewed each term to check the effectiveness 
of the interventions, the SSP was modified when 
necessary. Students who complete the programme 
were re-assessed regularly to check the transfer and 
retention of skills. There were also scheduled extra 
supported reading sessions for students in the Hub or 
the classroom. This assessment data was also used by 
the class teacher to plan for the whole class literacy 
work. 

Collecting and collating evidence for funding through 
the NCCD formed an important part of our work which 
was reported with the census. 

Primary classes were well supported in the classroom 
and in the Hub by assistants Amrita Trantor, Judith 
Swithenbank, Ann O’Connor, and Caroline Craddock.

Amrita and Judith completed training in the social 
skills programme “What’s the Buzz” 
https://www.whatsthebuzz.net.au/ implementing this 
programme with small groups of students at teachers 
or parents’ request. 
The Hub was staffed all day.  It was a place available 
to all students to support social emotional, academic, 
and behavioral needs. A variety of activities from 
blocks, games, puzzles, and books in a quiet supported 
environment meant students who were struggling 
were able to re-set, calm down, or re-motivate so they 
could continue to participate in their schooling. 

Harmony Day (https://www.harmony.gov.au/) was 
celebrated with singing, dancing, storytelling, clay 
heart making and flag making. 

Willow Meline worked with students doing 'Art 
Therapy' every Friday. Teachers, parents, and the 
students themselves made requests for support from 
Willow. 

Debra Lutze - Student Support Coordinator

Harmony Day

Class 7 Leadlight Lanterns

https://multilit.com/about/
https://multilit.com/about/
https://www.whatsthebuzz.net.au/
https://www.harmony.gov.au/
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Report from School Wellbeing 
Support 
The National School Chaplaincy Program (NSCP) 
which supports students, and the school community 
wellbeing received another three year government 
funding allocation.

This Wellbeing Support role works in collaboration 
with colleagues, carers and allied health professionals 
over a 12 hour/week, Monday to Thursday mornings 
broadly.   The consultative work with Allied Health 
professionals who visit the school is also very 
important and necessary work for the breadth of 
students needs and wellbeing.  Meetings with parents 
and teachers highly contribute to the academic and 
emotional wellbeing care and achievement of students, 
as well as their sense of belonging to Mount Barker 
Waldorf School.

The Class 7 Camel Trek was a wonderful opportunity 
to get to know the students in a different environment 
and the rich community celebration of the students 
and parents was able to occur in the confines of Covid 
regulations. 

The Gender, Sexuality and Social Understanding 
Program run by ‘Developing the Self, Developing the 
World’ organisation was able to ensue at the end of 
the year through Zoom meetings.  Even so, there were 
animated discussions in many of the classes with the 
facilitator Melanie Deefholts. 

The work of developing relationships with students 
and families who needed support in our challenging 
times was a major focus and a deeply satisfying 
experience of the rich community we live in.  Complex 
issues in family life, disabilities, social challenges, 
loneliness, anxiety, physical heath and mental health 
issues are all part of the fabric in which students 
navigate their experience at school.  

Wendy Pryor

Working closely with the Student Support Team 
ensured a broader and more holistic picture of how 
to find supportive strategies, and was gratifying 
to be part of the circle of caring adults who have a 
deep connection to healing and furthering student 
educational and personal potential for the wider 
world.

Wendy Pryor - School Wellbeing Support

Class 7 - Camel Trek

Kindergarten - daily walk



Mount Barker Waldorf School  - Annual Report 2021   24

Ian Price
REPORT FROM OUTDOOR 
EDUCATION COORDINATOR  
Camps and Outdoor Education continued to be a 
successful endeavour in 2021 with a few adjustments 
required. 

The year began with cloudy skies as Class 6 completed 
their School Swimming Program with Open Water 
Aquatics at Port Noarlunga Beach. Students were 
able to experience beach aquatics activities under 
the expert teaching of staff from Port Noarlunga 
Aquatics Centre. Students were also able to observe 
and learn about local history, the plants and animals 
of the coastal environment and social culture of beach 
life. We camped at Douglas Scrub in Blewitt Springs 
for two nights and while it was quite damp students 
enjoyed games and bonding with their class.
The Class 12 SCUBA Camp was held in Edithburgh. 
Students swam out of their comfort zones and into 
another worldly experience of open water diving. 
Despite a close encounter with a Great White students 
learned and practiced all the basic skills for safe 
SCUBA diving and working with a buddy. The PADI 
certificate they achieve at the end means the students 
can explore different underwater habitats all around 
the world with this international qualification.

Class 8 Cycling/Sailing Camp gave students an 
opportunity to learn to sail in the protected waters of 
the Coorong and develop their Mountain Bike Skills 
through Kuitpo Forest. These practical skills are then 
translated into theoretical knowledge for the Physics 
Main Lesson. They develop an understanding of the 
physical principles involved in buoyancy, suspension, 
mechanics and wind power. The themes involved 
in this camp also include convection, radiation, 
conduction and heat technologies.

Class 4 went to Monarto Zoo to expand their knowledge 
about animals and their habitats. They built cubbies, 
cleaned out animal enclosures, went on a night walk 
around the zoo and camped under a starry sky. 

Class 10 Surveying camp returned to the Flinders 
Ranges with students able to use theodolites and 
applied Mathematics while surveying the old 
township of Sliding Rock. A reduced crew undertook 
the bushwalking component over the mountainous 
and unmarked terrain of Moolooloo Station. Using 
topographical maps and magnetic compasses students 
we able to find a moving camp each night. A significant 
task in an arid landscape the size of metropolitan 
Adelaide. 

Term 3 saw Class 3 travelling to Narnu Farm for 
the farming experience. The Narnu Farm camp is a 
favourite amongst students for its experiences of farm 
life and camping together. Our camping experiences are 
focused on developing confidence and independence 
in the outdoors. Students stayed in the ‘bunkhouse’ 
and experienced hand feeding farm animals, horse 
riding, butter making, wheat grinding and ploughing, 
with ‘Old Blue’ the Clydesdale. Students also learned, 
on their first camp, how to work together as a big 
family. 

Class 6 went to Kangaroo Island exploring varying 
geological landscapes. The weather followed them 
over there and they experienced another soggy camp. 
Students were able to observe a variety of geological 
formations from the sedimentary rocks of Red Banks 
and the eastern end of the island to the igneous rocks 
of Remarkable Rocks and the metamorphic rocks at 
Hervey’s Return on the Western end. Despite some 
areas being inaccessible due to the recent  fires 
students had a great time exploring and living with 
their classmates for a week.

The Class 10/11 Students, who chose the Outdoor 
Education Elective, went bushwalking in Deep Creek 
Conservation Park. They were able to apply their skills 
in bushwalking, navigation, group management and 
Trangia cooking. 

Class 9 students travelled up to the indigenous 
community of Iga Warta in the far northern Flinders 
Ranges for work experience this year. They helped local 
families develop their facilities and farms. Building, 
cleaning and redesigning spaces. They were also able 
to develop relationships and experience indigenous 
culture with Pitjantjara elders. 

Class 7 headed up to the Flinders Ranges for the Camel 
Trek. Working with camels requires the student to 
be centred and present within themselves for the big 
animals to respond predictably. The Class 7 Trek serves 
as a rite of passage for students and compliments 
Geography and History in the curriculum. They are 
taught to build their own thoughts from out of their 
experiences without the adoption of models that are 
brought in as ‘scientific explanation’.
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Class 5 went to Mambray Creek for their Botany camp. 
Over three nights students were able to explore the 
different plant habitats that exist and apply their 
classroom learning to field work. Students went on 
two long day walks. One through Hidden Gorge was 
17km long however the students, once again, were 
able to support each other and achieve more than they 
realised they were capable of.
Class 11 Botany camp took place inside South 
Australia. This year the students explored the botany 
and landscapes of Warraweena. The Botany, although 
sparse, was more evident in its form and function. 
Students were able to explore the botanical biome 
of the region and observe how different organisms 
interrelate and support each other. Students then 
travelled down to Innes National Park for a day of 
surfing before they putting on their rucksacks and 
becoming explorers covering the varying terrain of the 
Dhilba Guuranda-Innes National Park. This multi night 
hike included ‘Baby Lizards’ and 8km beach of deep 
soft sand that tested the resolve of all participants.
The Class 9 Kayaking camp took place on the River 
Murray near ‘Big Bend”. Students we able to gain 
skills in kayaking and working in small groups to 
plan, prepare and cook their own meals. The kayak 
camp tests endurance as students explore different 
landscapes to complement their geography lessons.
Finally, Class 10, had an additional camp to supplement 
their bushwalking experience. Students walked the 
Southern end of the Heysen Trail from Fishery Beach 
to Tappanappa Campground. Along the way they were 
able to solidify social bonds and work together in 
harmony. They then attended a day at Goolwa Beach 
with Surfing lessons after enjoying a civilised lunch at 
the hotel before ending the year.
Despite a few adjustments in place to minimise 
Covid-19 risks we were still able to deliver most 
of our camps program within South Australia.  We 
continue to provide students with an opportunity to 
further develop their classroom theories with real 
life field work and deepen their social bonds with 
their classmates in some of the most beautiful and awe 
inspiring locations in our state.

Ian Price - Outdoor Education Coordinator

Class 12 Scuba Camp

Class 6 Aquatics Camp

Class 11 Botany Camp 

Class 9 Kayaking Camp 

Class 7 Camel Trek Camp
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The Waldorf School curriculum promotes a deep level of understanding of humanity and each person’s relationship 
to the world.  A way in which this understanding is developed is by the students working in an area of study of 
their own choosing that both interests and inspires them.  This is the ‘Special Project’. 

In Class 12, all students complete a year-long independent project. A key part of the curriculum, the project is 
valued for its capacity to significantly enhance individual learning and personal development. The project takes 
a multi-disciplinary approach aimed at developing a diverse range of attributes, capacities, knowledge and skills 
for future education, work and life. 

It consists of four components: 

• a written section – a report or thesis; 

• something practical – a created, developed or written ‘artefact’; 

• a journal – documentation of the process gone through; and 

• an oral presentation – a reflective speech where the focus is on the inspiration for the project, what was learnt 
along the way, and how challenges were met. 

Each component is assessed throughout the year to set criteria. 

The Special Project gives each student a unique opportunity to initiate and direct their own inquiry process and 
product.  The student is connected to the content of the project over an extended period of time, which can provide 
a new orientation and focus to their lives.  Some students may find the project extends an existing interest, whilst 
for others the project will open up new avenues or fascinations.  In either case, it will help students to establish 
a freer relationship to future vocational directions, and can be a vehicle allowing students to grapple with their 
own destiny question.

CLASS 12 SPECIAL PROJECTS 2021

Rose Ceremony
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Class 12 Main Lesson Class 12 Formal

Class 12Class 12 Project Showcase
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B: Embedding Sustainability, Custodianship and Conservation 
uu Practices

C: Parent Engagement and Education

B1 Our actions reflect our commitment to closed-loop sustainability.

B2 Custodianship is embedded in our community.

B3 Conservation and environmental principles are applied across the school.

B4 The school grounds are a sanctuary for native animals.

C1 Families are highly engaged advocates of Waldorf education and our school.

C2 The broader school community is active and engaged.

C3 Families are enlivened by relevant Steiner education opportunities.

C4 Communication between school and parents is timely, concise and accessible.

A: Delivering a Quality Steiner Education

A1 Teachers are actively engaged with the Steiner pedagogy.

A2 Students have Agency. Every student’s voice counts and can be heard.

A3 A strong collegial relationship lives among South Australian Steiner Schools and Streams.

A4 Students receive a contemporary Steiner Education that is enlivening and relevant.

A5 We engender a conscious relationship with technology as creators over consumers.

Strategic Focus into 2024
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Strategic Plan 

D: Pride in our school

D1 We recognise and celebrate our achievements.

D2 Our Alumni are active and engaged.

D3 A culture of giving and contribution is encouraged and celebrated.

D4 We have beautiful and well maintained grounds and facilities.

E: Effective Leadership & Governance

F: Engagement with Wider Community

E1 The school board and leadership champion and live our school values.

E2 Families experience being supported and empowered when engaging with our school 
board and leadership.

E3 Our constitution supports our effective governance as a Contemporary Waldorf School.

E4 Policies and procedures manage risk and enable personal initiative.

E5 Board members, appointors and school leaders are effective in the performance of their 
duties.

F1 We encourage the expansion of Waldorf Education into more locations across South 
Australia.

F2 Student service to the wider community is actively encouraged, promoted and recognised.

F3 We are recognised as an integral part of the broader Adelaide Hills Community.

F4 We foster healthy relationships with other Steiner Aligned Organisations.

5 (years)
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Web: www.mtbarkerwaldorf.sa.edu.au 
Email: office@mtbarkerwaldorf.sa.edu.au 

Telephone: 08 8391 0411 
Fax: 08 8391 2386 

27 Sims Road (PO Box 318) 
Mount Barker SA 5251

Mount Barker Waldorf School – a School for Rudolf Steiner Education Inc.
     STRENGTH GRACE AND SKILL - FOR LIFE


