STRATEGIC PLAN
2019-2024

Executive Summary

This 2024 Strategic Plan was a bold undertaking
for our school. On the eve of our 40th
anniversary we as a school undertook to bring
all our voices together with the goal of getting
on the same page. This document is literally that
same page we intended to create.
I’d like to thank each and every staff member,
parent, student, board and community member
for the generosity you’ve expressed in this
process.
It is our intention that this document provides
a bright light as to the future direction of our
school, at the very least for the next 5 years.
What has heartened us the most is to watch as
these discussion have been happening things
have already started moving. I request of every
reader, if you have particular areas of the plan
that you are passionate about and would like
further movement in to take it upon yourself to
bring empowering discussions to others and help
create this shared future for us all.
Finally I have to deeply thank the 2017 and
2018 boards and Collegiate Leadership Groups
and especially Don Frakes, Cassie Hatton and
Helen Platell. Without your trust, support and
encouragement none of this would have been
possible.
Warm Regards
Richie Khoo & Sally Amazon
Board Co-Chairs

HOW TO USE THIS DOCUMENT
PART 1

Some important things do not need to be in our
Strategic Focus areas as they are already included
in our purpose, motto or values. This part helps you
put everything together.

PART 2

The Core Focus Areas of our plan are detailed here
along with the key strategies we will be working
towards.

PART 3

The submission booklets from the unconferences
are chock full of amazing contributions. There is
also a reference to where you can access the full 74
page Strategic Plan Implementation document, as
well as, other resources used in creating this plan.
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PART 1

FRAMEWORK

ABOUT OUR SCHOOL
Founding Objectives
To operate the school in accordance with
the educational principles expounded by
Dr Rudolf Steiner, where the teachers are
responsible for the educational vision,
the design, content and delivery of the
curriculum and other educational matters.
To provide a comprehensive Waldorf/
Steiner education of high standard which
is conscious of, and adaptable to, changing
ideas and requirements in keeping with
Steiner’s educational principles.

Founding
Objectives
Values and
Motto
Master Plans
(30yrs)
Strategic Plan
(5yrs)
Annual Work Plans and Budget

Founding
Objectives

WHAT IS THIS PLACE FOR NOW?
2017 Whole Staff Unconference: We’re living in a Digital Age - What is this place for?
Our founding objectives make it clear that we “operate the school in accordance with the
educational principles expounded by Dr Rudolf Steiner”. The whole staff body came together
to clarify what this place is for in this age.

1. Ethical Individualism
Ethical Individualism is a philosophy describing how we as human beings can transform the
world. Waldorf education endeavours to implicitly instil these abilities rather than explicitly
advocate ethical individualism as a philosophy.

2. Freedom
Freedom in a Waldorf education context is the ability of the human being to freely decide upon
their actions and life path with no overriding outside influences. This freedom allows us to use
moral imagination, intuition and technique to truly do what is right for ourselves and the world
as dictated by our own life journey.

3. Educating the Whole Human Being
The human being is more than just the physical body we see before us and encompasses a
triumvirate of body, soul and spirit. Waldorf education strives to educate so that all three
aspects of the human being develop, thereby creating balanced individuals.

4. Authentic Experiences
Authentic experiences relate the school environment to the dynamic, vibrant and changeable
world. It is important that our education allows the students to meet the world of tomorrow –
the world they will be living in – not just the world of today.

5. Consciousness Soul Development
To be creative and proactive in education one must understand how human beings develop
and shape the curriculum to meet these needs. Waldorf education allows for the healthy
development of soul faculties by understanding the student and the world they are living in.

SCHOOL MOTTO
The school motto represents key areas that we wish to develop in our students as well as wish
for them to bring to the world as they graduate from our school.

Strength,
Grace &
Skill

Values and
Motto

OUR VALUES
2018 Whole School Unconference
The whole school community was
invited to come together and decide
upon our core values. These are the
driving considerations we take into
account when making decisions for the
direction and functioning of our school.

Loving Kindness
Spirit
Connectedness
Community
Courage
Wonder

High School Futures Strategic Focus
2018 High School Futures Unconference
This unconference involved students from classes 7 to 12 and High School Faculty. The
student body self organised and developed the following key focus areas.

Sports Facilities we are proud to invite other schools to
Closed Loop School - Sustainability
Bringing our current facilities up to scratch
Better, more informative sex education
Creative, warm space for students

PART 2

FOCUS &
STRATEGIES

2018 Strategic Focus Unconference
The whole school collectively developed the focus areas,
relevant working groups then developed the Strategic
priorities under each focus area by drawing upon the
collective output from all the other processes to date.

Strategic Focus into 2024

A: Delivering a Quality Steiner Education
A1

Teachers are actively engaged with the Steiner pedagogy.

A2

Students have Agency. Every student’s voice counts and can be heard.

A3

A strong collegial relationship lives among South Australian Steiner Schools and Streams.

A4

Students receive a contemporary Steiner Education that is enlivening and relevant.

A5

We engender a conscious relationship with technology as creators over consumers.

B: Embedding Sustainability, Custodianship and Conservation
uuPractices
B1

Our actions reflect our commitment to closed-loop sustainability.

B2

Custodianship is embedded in our community.

B3

Conservation and environmental principles are applied across the school.

B4

The school grounds are a sanctuary for native animals.

C: Parent Engagement and Education
C1

Families are highly engaged advocates of Waldorf education and our school.

C2

The broader school community is active and engaged.

C3

Families are enlivened by relevant Steiner education opportunities.

C4

Communication between school and parents is timely, concise and accessible.

Strategic Plan
(5yrs)

D: Pride in our school
D1

We recognise and celebrate our achievements.

D2

Our Alumni are active and engaged.

D3

A culture of giving and contribution is encouraged and celebrated.

D4

We have beautiful and well maintained grounds and facilities.

E: Effective Leadership & Governance
E1

The school board and leadership champion and live our school values.

E2

Families experience being supported and empowered when engaging with our school
board and leadership.

E3

Our constitution supports our effective governance as a Contemporary Waldorf School.

E4

Policies and procedures manage risk and enable personal initiative.

E5

Board members, appointors and school leaders are effective in the performance of their
duties.

F: Engagement with Wider Community
F1

We encourage the expansion of Waldorf Education into more locations across South
Australia.

F2

Student service to the wider community is actively encouraged, promoted and recognised.

F3

We are recognised as an integral part of the broader Adelaide Hills Community.

F4

We foster healthy relationships with other Steiner Aligned Organisations.

PART 3

RESOURCES

NAME OF
RESOURCE

SOURCE

Full Strategic Plan
Implementation

https://tinyurl.com/mbws-strategic-plan-2024

Values Phase

http://tinyurl.com/mbws-values-booklet
http://tinyurl.com/mbws-values-output

Futures Phase

https://tinyurl.com/mbws-futures-booklet
https://tinyurl.com/mbws-futures-output

